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Prism Management Services Ltd
Management and eCommerce Consultants

Financial Services
Although the core focus of Prism Management Services Ltd. is on the small to medium
enterprise, it will also continue to provide services to financial services companies. This
allows Prism Management Services Ltd. to continue to learn and benefit from the
activities of some of the best companies in Ireland and the world. This creates downstream
benefits for all clients.

Key products provided to financial institutions include:

z Ongoing business analysis and advice

z Development of strategic business plans

z Project management

z New product definition and development

z Development and streamlining of business processes

z Marketing

z Change management

z Cost management

z Cash management

z e-Commerce strategy

z Implementation of new technologies

Niall Strickland has worked on a large number of significant projects within the financial
services industry during the past 25 years. These range from the development of several
technology led business initiatives to project and program management. Work with
someone who has a wealth of experience in the financial services arena with a proven
ability to deliver value for money.


