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Health Recovery
When a business is being run efficiently and all the building blocks are in place to allow it
to function like a well-oiled machine, what can go wrong?  Businesses do not operate in a
vacuum and are subject to both internal and environmental shocks that can often be fatal.
Health Recovery comes into play after a company has been through a crisis of one sort or
another. It may be required when the company is running out of working capital. It could
result from the failure of a product or a division of the business. It might be required after
the loss of one or more key executives. It may be required after a major market shift, an
economic downturn or some other unforeseeable shock caused to the market
environment. 

Essentially Health Recovery is a crisis management service. Health Recovery helps to
minimize the damage caused by a crisis and helps the management team to move forward
in a positive way. It provides strategies to safeguard the business and restructure for the
future. 

Following an initial examination and arresting of any hemorrhage, client companies may
avail of ongoing Health Care on a retainer basis.


